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EXEMPT INFORMATION 
Not applicable 

 
PURPOSE 
 
To provide Cabinet Members with an update of the Council’s Corporate Plan for the period to 2020. 
 

RECOMMENDATIONS 
 
That Cabinet approves the Corporate Plan update. 
 

EXECUTIVE SUMMARY 
 
In March 2017 Cabinet adopted the Council’s Corporate Plan for the period 2017 to 2020.  The focus 
of that document was upon how the Council will use its Corporate Plan, Medium Term Financial 
Strategy and agreed priorities and objectives to achieve its ambition to shift from a surviving 
organisation with efficiency as the key driver to that of a thriving organisation with long term 
sustainability as the ultimate aim. 
 
It is both prudent and good practise to provide key stakeholders with the assurance that this 
organisation has a vision, clear priorities that are supported by ambitious but achievable objectives for 
our people, place and organisation. 
 
This Corporate Plan update spans the remainder of the current Corporate Plan period to 2020 and is 
set out at Appendix A.  Subject to Members’ approval it will be posted on the Council’s internet site for 
access on demand. 
 

OPTIONS CONSIDERED 
 
Not applicable 
 

RESOURCE IMPLICATIONS 
 
There are no financial implications directly arising from this report. 
 

LEGAL/RISK IMPLICATIONS BACKGROUND 
 
There are no legal or risk implications directly arising from this report. 
 

SUSTAINABILITY IMPLICATIONS 
 
There are no sustainability implications directly arising from this report 
 

BACKGROUND INFORMATION   
 
The Council has complied with recognised best practise and produced a Corporate Plan annually 
since 2008. 
 

REPORT AUTHOR 
 
John Day 
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LIST OF BACKGROUND PAPERS 
 
Corporate Plan 2017 - 2020 
 

APPENDICES 
 
Corporate Plan 2017 – 2020 (Update 2018) 
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